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INTRODUCTION  
  
City Audit completed an audit of the Engineering Department, Parking System (Parking) machine and office change funds 
on Thursday, June 20, 2013, and Tuesday, June 25, 2013 to ensure the physical presence of established (authorized) 
fund amounts as well as overall internal controls and administrative processes.   
 

BACKGROUND 
 
The Engineering Department, Parking System staff utilizes cash in various locations to make change for parking-related 
activities, mainly for customers to purchase time on a parking meter and to provide change when selling parking permits.  
Parking System staff administers all activities including collecting, sorting, repairing (equipment) and preparing the bank 
deposit or armored car collection for all cash collected and cash needed to re-stock the various change machines in use.  
One change fund utilized for the sale of Parking permits is managed and maintained by Marina staff in the main Marina 
office on the beach.  
 

AUDIT WORK COMPLETED 
 

1. Observed a physical count of change funds (various locations) on Thursday, June 20 and Tuesday, June 25, 
2013.  

2. Verified amount of change funds to the City’s General Ledger. 
3. Reviewed in the City’s General Ledger a sample of parking system collection deposits for the months of April, 

May, and June 2013.   
  

OBSERVATIONS/RECOMMENDATIONS 
 
1. All procedures reviewed appear to be quite reasonable with adequate controls and are currently being followed to 

ensure optimal performance.  
 

2. The physical cash count accounted for the following: 
        
     COUNT    FUND  DIFFERENCE 

a. Machines/shop: $2,151.75 $2,200.00  ($48.25) 
b. Garden Ave Garage: $   250.00 $  250.00     $0.00 
c. Garage Pay in Lane: $   503.45 $  542.70  ($39.25) 
d. MSB Permits  $   100.00 $  100.00     $0.00 
e. MSB Meter Test: $     50.00 $    50.00     $0.00 
f. Causeway:  $   150.00 $  150.00     $0.00 
g. Marina Office:  $     50.00 $    50.00     $0.00 

 
 TOTAL: $3,255.20 $3,342.70 ($87.50)  

 
3. Due to the two shortages identified above, the Parking Fund total change fund balance has been adjusted to 

$3,255.20.  Parking staff explained that one shortage was caused by a machine malfunctioning on August 2012, 
causing an apparent $114.00 shortage (machine repaired, working properly since then).  The other shortage resulted 
near the onset of the pay-in-lane machine as revenue and change were apparently co-mingled in a deposit.  
Consequently, all processes were adjusted and are currently functioning well. 

 
4. Finance will make the appropriate Parking Fund general ledger adjustment to reflect the above shortage and revised 

Parking change fund total of $3,255.20.    
 



 

5. RECOMMEND:  To enhance additional customer payment convenience, consider installing a credit card payment 
option at Courtney Campbell Causeway lot.   

 
6. RECOMMEND:  Explore opportunity of contracting with alternate mobile bathroom company at the Courtney 

Campbell Causeway lot. 
 

7. RECOMMEND:  To further enhance communication, connectivity, and security (camera installation and monitoring) 
continue monthly monitoring of IT fiber installation at Garden Ave Garage.  IT management stated that the fiber 
should be installed and available within six months. 

 
8. RECOMMEND:  With the onset of the pay-in-lane machine, Parking staff should monitor the garage usage to 

determine if the $250.00 change fund utilized at the garage register is adequate (i.e., could be reduced to $200 or 
$150).   
 

CONCLUSION 
 
A count of Parking System change funds determined the presence of authorized amounts with the referenced minor 
shortages (2.7% of total fund), the result of staff following established procedures.  Audit presents various 
recommendations referenced by Parking management and staff to enhance existing operations.  A follow-up count will 
occur in early December 2012.  Audit would like to thank the Parking System staff for their assistance and cooperation.   

 
Respectfully Submitted, 
 

Robin I. Gomez 
Robin I. Gomez,        
City Auditor        


