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A. Introduction 
The Florida Community Redevelopment Act of 1969 (Florida Statutes: Title XI, Chapter 163, 
Part III) provides a vehicle for local communities to form a Community Redevelopment 
Agency (CRA) and create a Redevelopment Trust Fund through Tax Increment Financing 
(TIF) for financing improvements within a target area. The City of Clearwater established 
its CRA in FY 81-82. The CRA was expanded in 2004 and a new redevelopment plan was 
approved in February 2004.  Pursuant to Chapter 163.356(3)(c) of the Florida Statutes, a 
progress report of the year’s redevelopment activities, including a complete financial statement 
of assets, liabilities, income and expenses, is due March 31 of each year. This annual report 
briefly summarizes the redevelopment activities conducted by the CRA in FY 12-13 and 
includes the year’s financial statements.

 In FY 12-13, the CRA concentrated on the implementation of the City’s Economic 
Development Strategic Plan, the ongoing marketing strategy for the Cleveland Street District 
and the negotiation of the Development Agreement for the Prospect Lake Park site. 

The CRA worked closely with developers, the Downtown Development Board (DDB), the 
East Gateway Stakeholder Advisory Group (SAG), property owners, the Clearwater Regional 
Chamber of Commerce, and other stakeholders to coordinate projects that impact Downtown 
and the East Gateway neighborhood and spur catalytic development within the CRA district. 
The CRA’s budget for FY 12-13 was $1,728,529.

B. New Activity
FY 2012– 2017 East Gateway District Five-Year Action Program

On May 13, 2008, the CRA approved the East Gateway Five-Year Action Program for FY 
2007-2012. The Action Program was created to engage the community in its implementation; 
achieve neighborhood stability; establish a unique and positive identity; and attract 
reinvestment in private property. The action items focused on five central themes: 

•	 Safety and Security;

•	 Business Environment;

•	 Neighborhood Appearance;

•	 Economic Growth and Housing; and

•	 Hispanic Community Integration. 

The original Five-Year Action Program ended on Sept. 30, 2012, however, because of the 
continuing needs of the District and the momentum that CRA/City staff and programs had 
created, on Oct. 15, 2012, staff recommended that a new East Gateway District  
Five-Year Action Program be approved and implemented for FY 2012-2017. The CRA Board 
unanimously approved the new program and the proposed 67 action items.
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The FY 2012-2017 East Gateway District Five-Year Action Program includes action items that 
were:

1. Identified in the East Gateway Vision Plan, which was approved by the  
CRA Board in January 2012;

2. Proposed by the East Gateway Task Force, which is comprised of staff from 
various city departments;

3. Recommended by members of the East Gateway Stakeholder Advisory Group 
(SAG); and

4. Included in the original Five-Year Action Program and remain relevant for the 
upcoming five fiscal years.

There are eight overarching Goals and strategies for implementation purposes:

•	 Goal 1: District Development

•	 Goal 2: Create a Vibrant Market

•	 Goal 3: Zone I (West Commercial Anchor)

•	 Goal 4: Zone II (Corridor Development)

•	 Goal 5: Zone III (Open Space)

•	 Goal 6: Zone IV (Festival Core)

•	 Goal 7: Branding Strategy

•	 Goal 8: Policy/Recommendations

The vast majority of the action items will be accomplished with existing operational resources 
and department budgets. The following action items represent cost items whose funding has 
been identified:

 East Gateway 
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Action Item 1.1: Additional Community Policing Presence (CRA)

Action Item 1.7: Sidewalk Improvements (ENG Annual Sidewalk Program)

Action Item 1.13: Façade & Building Lot Improvement Program (CDBG)

Action Item 2.4: Marketing Brochure (CRA)

Action Item 2.16: Multicultural Celebrations (CRA)

Action Item 2.21: Farmer’s Markets (CRA)

Action Item 4.1: Streetscape Phase III (Penny for Pinellas III)

Action Item 4.3: Public Forums for Streetscape Phase III (CRA)

Action Item 7.1: Branding Consultant (CRA)

Action Item 7.2: Public Forums for Branding Strategy (CRA) 

The focus for the first fiscal year was the creation of new sidewalks, the continued community 
policing presence, outreach to the businesses, and assistance with the successful launch of the 
Clearwater Gateway Farmer’s Market.

Mainstreet Clearwater, LLC – First Amendment to Development 
Agreement – Peter Gillham’s Nutritional Center, LLC

In 2010, a five-year restaurant loan-to-grant agreement was entered into between the CRA 
and Mainstreet Clearwater, LLC to facilitate the kitchen build-out of the 422-424 premises to 
facilitate the relocation of the Peter Gillham’s Green Organic operation to said premises.  Peter 
Gillham has subsequently retired and closed the Green Organic restaurant, with three years 
remaining on the grantee’s obligation for the equipment loan-to-grant.

The adjoining restaurant, Tony’s Pizzeria has leased the space for expansion of their adjacent 
restaurant, but does not need all of the kitchen equipment installed under the grant.  
Mainstreet Clearwater, LLC has requested permission to move and store the equipment in the 
adjacent premises until such time as an additional restaurant can be recruited for their leasable 
space, after which the equipment would be installed for the purpose of the grant program, 
with the amortization of the grant to continue during this period.

On Oct. 29, 2012, the CRA approved the First Amendment to the Development Agreement 
that approved the removal and storage of the equipment with an installation in a restaurant 
within twelve months.  Failure to install the equipment by the end of the 12-month period, 
or removal of the equipment would result in a default of the loan-to-grant agreement and the 
unamortized portion of the loan-to-grant will become due and payable.  Similarly, failure of 
the 422-424 premises to continue in use as a restaurant by Tony’s Pizzeria during this period 
would trigger a default, Capitol Beer House is slated to install the restaurant equipment.
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Acquisition of Real Property – 1005 Park Street
On Oct. 29, 2012, the CRA purchased real property located at 1005 Park Street, with 
a purchase price of $210,000 and total expenditures not to exceed $255,000 including 
environmental assessments, closing costs and demolition expenses.

The property is 25,667 sq. ft. and is adjacent to CRA and City land holdings assembled as the 
Prospect Lake site.  The acquisition will provide the opportunity to vacate a portion of Park 
Street resulting in an additional 9,160 sq. ft. of land area to which the CRA will hold Fee Title.

The acquisition was included in the Request for Proposals and Qualifications for Development 
of the Cleveland Street and Prospect Lake Park site.  Addition of the parcel and the future 
vacation of a portion of Park Street, materially improves the functional use potential and the 
ability to develop the Prospect Lake site. 

The purchase price is consistent with an independent appraisal performed on the property 
by James Millspaugh and Associates, Inc.  The appraiser’s value conclusion provided and 
estimated range of value of the property, as assembled with the Prospect Lake site, between 
$205,000 and $235,000.

The CRA transferred $255,000 from their Clearwater Centre line item to fund the acquisition 
since the funds committed to the Clearwater Centre project were no longer needed.

Downtown Partnership Community Workshop -  
For the Love of Clearwater  

On Dec. 3, 2012, the CRA approved a grant to underwrite a portion of the Downtown 
Partnership Community Workshop:  For the Love of Clearwater.  The purpose of the 
community-building effort was facilitative of the mission and purpose of the CRA in fostering 
downtown redevelopment.  The working luncheon occurred on Jan. 23, 2013 and the 
Community Workshop took place on Jan. 30, 2013.

The CRA allocated $3,750 to the luncheon/workshop. 

For the Love of Clearwater
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Clearwater Gateway Farmer’s Market
In the spring of 2012, the City of Clearwater/CRA, in partnership with the InterCultural 
Advocacy Institute (ICAI) and the Pinellas County Health Department, identified a need for 
access to affordable and locally-grown foods by the Clearwater community, and in particular, 
the East Gateway District and surrounding neighborhoods. 

The mission of the farmer’s market was to “promote healthy urban neighborhoods by 
providing access to affordable and locally-grown foods to the Clearwater community.” Some of 
the strategic goals of the farmer’s market included: 1) Become a reliable source of affordable, 
nutritious, and easily-accessible fresh produce; 2) Create a central gathering place where the 
community can come together for regularly scheduled events and activities offering a sense 
of place and a community destination core; 3) Promote culturally-diverse food and products; 
4) Encourage the startup of new businesses, including home businesses; and 5) Provide 
educational opportunities including (but not limited to) nutrition, finance, business and 
sustainable living.

The market was located on the 1200 block on Cleveland Street between Missouri Avenue and 
South Lincoln Avenue. The market operated every Saturday from 9:00 am to 2:00 pm, with an 
opening day of Saturday, Jan. 12, 2013 and ending date of May 25, 2013.  The ICAI, a 501(c)3 
non-profit organization, was the fiscal agent of the market. The ICAI hired a project manager 
and operated the market with support from sponsors and partners. A Communities Putting 
Prevention to Work (CPPW) grant available through the Pinellas County Health Department 
was used to assist with start-up costs.

The first season was very successful as the Clearwater Farmer’s Market attracted more than 
15,880 visitors and 100 unique vendors in 20 weeks. Visitors found a wide variety of fresh 
produce and other goods at a very affordable price while enjoying live music performed by 
local artists.

The Clearwater Gateway Farmer’s Market met the goals of the East Gateway Vision Plan 

East Gateway Farmer’s Market
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approved by the CRA in January 2012. The Vision Plan calls for the creation of a walkable 
district and events that will attract more visitors and create activities for community 
interaction and economic opportunity. The farmer’s market supported local businesses by 
expanding their customer base, creating new supply lines, providing marketing opportunities, 
and improving their entrepreneurial skills. Furthermore, it created a unique and positive 
identity that revitalizes the East Gateway District and instills neighborhood pride and a sense 
of ownership. 

The East Gateway Stakeholders Advisory Group (SAG) and the East Gateway Business and 
Neighbors Association (BNA) supported the creation of the Farmer’s Market in the East 
Gateway District as well. 

The CRA allocated $2,500 to support the Farmer’s Market.  

Clearwater Gateway Farmer’s Market - Non-Exclusive Revocable 
License Agreement for Parking – InterCultural Advocacy Institute

On Oct. 29, 2012, the CRA entered into a Non-Exclusive Revocable License Agreement for 
Parking with the InterCultural Advocacy Institute (ICAI).  The Farmer’s Market vendors 
used the property located on the former Economy Inn site only as parking during the 
Farmer’s Market event with the premises locked at all other times.  The ICAI was responsible 
for cleaning all trash and debris from the property after each Market and maintained 
Comprehensive General Liability Insurance. The License Fee is $1.00 for the term of the 
License Agreement with either party being able to terminate the License without cause upon 
30 days written notice.  The ICAI will restore the premises to at least the same quality of 
condition upon termination of the Agreement.

On Mar. 3, 2013, the CRA approved the amended non-Exclusive Revocable License 
Agreement for Parking.  The ICAI identified a critical need for more parking spaces and 
requested a larger portion of the former Economy Inn lot for both Farmer’s Market vendors 
and clients.  The expansion provided not only parking that was more convenient to the clients, 
but alleviated traffic congestion from adjacent neighborhood streets and the Cleveland Plaza.

Joint CRA/Downtown Development Board/Clearwater Downtown 
Partnership Meeting Concerning the Cleveland Street District 

On Feb. 4, 2013, the CRA Board convened to discuss and formulate a Board response to the 
discussion held on December 2012 with the Downtown Development Board (DDB) and 
Clearwater Downtown Partnership (CDP) concerning the Cleveland Street District.

To facilitate the discussion of the Board, the Mayor asked the Executive Director to develop, 
from the CRA/Economic Development staff perspective, a list of the major take-aways and 
themes from the meeting.  Themes centered upon branding/promotion; redevelopment; 
collaboration and communication; education; technology – opportunity for increase in jobs; 
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and events. The following is a consolidation of the CRA/ED staff list:

•	 Heighten coordination of roles, responsibilities and work programs of major 
organizations involved in Downtown/Cleveland Street District redevelopment 
effort, to leverage more effective accomplishment of goals and objectives and 
avoid duplication; 

•	 Develop strategy and tactics to positively engage Downtown/Cleveland Street 
District property owners-retail and office-in efforts at redevelopment and 
business recruitment/retention;

•	 Develop strategy to catalyze private investment in Downtown/Cleveland Street 
District, to build upon significant public sector seed investment;

•	 Develop and implement strategy to involve broader segment of resident 
population in redevelopment of Downtown/Cleveland Street District, and better 
communicate the importance of an economically vibrant Clearwater Business 
District to the broader economic health of the community as a whole;

•	 Streamline development approval and permitting process for Downtown/
Cleveland Street District, particularly acknowledging and reflecting the 
challenges/issues unique to a traditional urban core-cost, land patterns, parking 
and signage;

•	 Develop and heighten implementation of branding and marketing of Downtown/
Cleveland Street District.

The CRA Executive Director then created a matrix of Downtown Leadership Roles to 
determine how the organizations would work together to accomplish the tasks that were 
identified.  A meeting was held with the chairmen of the DDB and CDP to discuss the matrix 
and the chairmen agreed to present the matrix to their members for approval.  The Downtown 
Leadership Roles matrix will be presented to the CRA in spring of 2014 and a joint meeting 
will follow.

Virtual Incubator Program Interlocal Agreement
On Feb. 24, 2013, the CRA entered into an Interlocal Agreement with the City of Clearwater 
that outlined responsibilities for funding a Virtual Incubator Program.  The purpose and 
intent of the agreement is to permit the CRA and the City to collaborate and make the most 
efficient use of their resources and capabilities to implement a Virtual Incubator Program 
that encourages the growth of Information Technology (IT)/Software start-up and mid-stage 
companies in the CRA.

In November 2011, the City of Clearwater approved a citywide Economic Development 
Strategic Plan (Plan) that calls for the creation of a Technology District to facilitate incentives 
and/or assistance to foster IT/Software company growth in the CRA.  The Strategic Plan 
identifies IT/Software as one the City’s industry clusters with the highest potential for growth. 

Toward that end, the City desired to assist start-up and mid-stage companies, which 



COMMUNITY REDEVELOPMENT AGENCY ANNUAL REPORT FY2012-2013

8

generate significant job growth in the IT/Software area, that are either already located or 
are considering locating in the City’s defined Technology District to facilitate the retention, 
growth and attraction of high-wage primary jobs envisioned by the Plan. In order to identify, 
assess, and support the growth and development of high potential start-up firms, the City 
needed to engage a third party that specializes in providing financial and feasibility assessment 
and support services for early- and mid-stage technology businesses.  

In order to provide these third-party assessments and services, the City of Clearwater 
Economic Development and Housing Department entered into an agreement with the Tampa 
Bay Innovation Center (TBIC), a Florida-based not-for-profit corporation that was established 
to support business development in the form of business incubation and business acceleration 
services. They provide a well-established process for business feasibility analysis and growth 
support services for the incubator program at Pinellas County’s Star Center. 

The agreement has allowed the City to access their specialized services, normally available 
only through an on-site incubator center, in the CRA’s Technology District without having to 
incur the expense of a physical location. The City was best-suited to enter into the agreement 
with TBIC because the Department is designated by the State as the economic development 
agency. 

The TBIC established and implemented a process to screen and vet potential clients identified 
by the City to maximize resources and client success rate in the Technology District. When 
the client is accepted into the Program, the TBIC will enter into agreements directly with the 
client. TBIC will provide a variety of services that foster early- and mid-stage companies to 
become market-ready faster and more effectively, commercialize innovative technologies, 
recognize and penetrate new markets, refine their model, establish a strong scalable business 
infrastructure, identify sources of financing and surmount early-stage or mid-stage growth 
issues. They will monitor and report on the client’s progress and provide an annual report to 
the City. 

The CRA will pay the application fees, background check fees, security deposits and monthly 
program fees for the Program clients. Client participation is capped at no more than six clients 
per calendar year. 

The CRA allocated $25,000 from their Technology District Incentives line item. 

Great Circle Studios, LLC Rental Assistance Agreement, Promissory 
Note and Personal Guaranty of Agreement 

The Economic Development Strategic Plan adopted by the City Council recognizes the 
potential of establishing and fostering the existing IT/software presence in the Cleveland Street 
District as one strategy for increasing the economic base, expanding the base of above-average 
employment opportunities, as well as assisting in the redevelopment of the Downtown area.

The initiative involves both recruitment of established firms to the Technology District and, 
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particularly in the case of IT/software industry clusters, providing an environment for start-
up, early stage and accelerator firms to develop and grow through the collaborative interaction 
of the industry concentration in the District.  Most job growth in the IT/software space 
comes from the growth and expansion of these start-up firms, and not from recruitment of 
established firms.  Great Circle Studios is one of the accelerator firms in the District, poised to 
expand and grow with the appropriate support and assistance.

The traditional approach to supporting the latter group of start-up, early stage and accelerator 
firms is through the establishment of an incubator facility with supportive services and 
management.  The facility and operational costs are usually underwritten by the governmental 
sponsor, with industry members assisting with services and counseling.  It involves significant 
contributions of capital and operating funds and usually needs a ready collection of clients to 
warrant the investment.

Since the City/CRA are in the early stages of Technology District development, and the 
number of potential Incubator clients limited, pursuit of an incubator is cost-effective or 
feasible.  Rather, the City/CRA chose to pursue a Virtual Incubator strategy, with services 
provided to target firms in commercial office buildings in the CRA, and services provided 
under contract by the Tampa Bay innovation Center (see above).  It is a more cost- effective 
and efficient approach for where the Technology District finds itself from an evolutionary 
standpoint. 

Great Circle Studios negotiated a favorable lease to move into 1,812 sq. ft. of office space 
located at 600 Cleveland Street, with the landlord providing a built-out suite, as well as rent 
concessions, to provide turnkey occupancy and a five-year lease with enough expansion space 
to accommodate Great Circle Studios’ growth projections.  Great Circle Studios also was 
successfully vetted by the Tampa Bay Innovation Center intake board and agreed to a service 
program provided by the Center.

The required monthly rental of $2,337.92 ($15.50 per sq. ft.) was beyond the ability of 
Great Circle Studios to absorb over the next 24 months of company expansion and growth.  
Great Circle Studios could, however, absorb a rental rate of $10 per sq. ft.  The CRA Rental 
Assistance Loan-to-Grant program was designed to bridge the affordability gap and allowed 
the lease to be underwritten.

On  Apr. 29, 2013, the CRA approved a monthly rental assistance of $833.33, continuing for 2 
years of a five-year lease, to be distributed directly to the landlord on behalf of the tenant, with 
the loan supported by a Promissory Note and Personal Guaranty executed and enforceable 
against all the principals of Great Circle Studios.  The assistance is structured as a loan-to-
grant with amortization 20% per year over the term of the lease.  Liability for repayment is 
based upon failure to perform under the lease and/or breach of contract terms.

The CRA allocated $20,000 from their Technology District Incentives line item.
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Cleveland Street and Prospect Lake Park Site 
On Aug. 13, 2012, staff requested the CRA to provide direction concerning the site since new 
interest from the development community had arisen.  

On Feb. 4, 2013, the CRA Board approved the release of a Request for Proposals and 
Qualifications (RFP/Q) for a mixed-use infill development.  The CRA highlighted several goals 
for the site to include a mixed-use project with a primary residential component and ground 
floor retail to support the workforce for the CRA’s Technology District; the ability to begin 
construction of the project within one year; and the ability to attract the requisite financing for 
the project.

The deadline for responses was Apr. 2, 2013 with four development teams responding: 
Bayshore Broadway, Inc.; Hatfield Development Company with Ranck and Associates and 
Oxford Properties; New Vision Communities, LLC; and Prospect Real Estate Group.  

On Apr. 25, 2013, a Selection Committee, made up of the Executive Director of the CRA, 
Planning and Development Director, Engineering Director, Real Estate Coordinator, and 
the Economic Development and Housing Director, evaluated all the written submissions 
according to the four evaluation criteria stated in the RFP/Q:  Developer experience and 
qualifications; financial feasibility of the developer and project; conceptual development 
program and vision; and economic benefit to the CRA.  After the initial ranking and reference 
checks, all four development teams made oral presentations on May 8, 2013 for greater 
clarification.  

Prospect Lake Park Site Proposed Rendering
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The Selection Committee unanimously recommended negotiating with Prospect Real Estate 
Group due to the developer showing strong experience working as a team in developing 
mixed-use infill developments in downtown redevelopment areas; the team submitted letters 
of interest for both debt and equity and a review of their financials showed ability to perform; 
the mixed-use project proposed was consistent with CRA goals and vision for the site; and the 
proposed purchase price of $2.5 million was within market standards of pricing land cost on a 
per unit basis.

On June 16, 2013, the CRA authorized negotiations of a Development and Purchase 
Agreement.  As of the end of this fiscal year, negotiations are ongoing. 

Power of E-mail Marketing Educational Seminar
On Apr. 8, 2013, the CRA partnered with SJS Associates to present a seminar on the subject 
of e-mail marketing. The seminar was offered to all business owners and residents in the CRA 
in an effort to help them expand their business operations.  Twenty-one participants learned 
about the benefits of using Constant Contact, how it compared to print marketing, and how 
to build marketing lists of current customers and prospects. The event took place at the 
Greektown Grille located at 1230 Cleveland Street.

The CRA allocated $200 from their East Gateway line item.

Pinellas County Habitat for Humanity CHDO – 1431 Park Street
On Sept. 26, 2013, Pinellas County Habitat for Humanity Community Housing Development 
Organization (Habitat for Humanity CHDO) submitted an application to the City of 
Clearwater’s Economic Development and Housing Department for funding for $120,351 to 
develop a single-family home located at 1431 Park Street, at the east side of the CRA.

The land is currently owned by Pinellas County Habitat for Humanity and will be transferred 
to Habitat for Humanity CHDO at closing. The property is located in the East Gateway 
Neighborhood Revitalization Strategy Area and once housed a dilapidated structure. The 
project will provide homeowner opportunities in an area that is highly rental in use.

The total construction costs are estimated at approximately $130,000. The loan is expected to 
be approved in Oct. 2013. 
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C. Multi-Year Projects & 
Commitments
Ruth Eckerd Hall, Inc. Memorandum of Agreement - Temporary 
Expanded Programming of Capitol Theatre

On Nov. 29, 2010, the CRA approved a Memorandum of Agreement with Ruth Eckerd Hall, 
Inc. for the provision of an expanded and enhanced schedule of programming at the Capitol 
Theatre in the Cleveland Street District until facility renovations begin. 

The CRA’s objectives are to support existing retail business vitality in a period of economic 
downturn by creating larger crowds to create dining and retail demand for businesses in the 
District, provide retail recruitment efforts with a better customer base to encourage new 
retailers/restaurateurs with the confidence to locate in the District during the economic 
downturn, and expose additional potential restaurant/retail customers and investors to the 
District through attendance at District events. 

Ruth Eckerd Hall objectives are to increase exposure, customer base and interest in the facility 
as they approach the requisite fundraising campaign for capital and endowment funds to 
support future operations at the renovated facility.   

Ruth Eckerd Hall increased performances from 36 performances annually to 100 
performances annually, with 52 of them live, self-presented events and the remaining 48 
performances either films or third party rentals. 

The CRA allocated $148,000 for fiscal years 2010-2011, 2011-2012 and 2012-2013, or until 
renovations commence, whichever comes first and $5,000 in one-time funds for projection 
equipment necessary for film showings from its Redevelopment line item. 

The current CRA funding commitment of $1 million for the Capitol Theatre renovations was 
restructured to reduce the $148,000 from the commitment in each year that the temporary 
funding is utilized and the balance rolled forward. This would continue until the entire $1 
million is contributed to the renovation project.

Ruth Eckerd Hall, Inc. - Capitol Theatre Operating Agreement 
On Sept. 21, 2012, the City and Ruth Eckerd Hall entered into a thirty-year agreement for 
the construction, renovation, repair and operation of the Capitol Theatre, the purchase of 
401 Cleveland Street and closing on 409 Cleveland Street.  Ruth Eckerd Hall will construct, 
renovate, repair and operate the Capitol Theatre Facility, and to solicit funds to provide for the 
long-term operation and maintenance.

The agreement required the City Council to adopt an ordinance vacating the north-south 
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alleyway and partially vacate the east-west alleyway behind the Capitol Theatre facility; that 
Pinellas County transfer the vacated east-west alleyway property lying behind the Capitol 
Theatre facility, to the City; that Pinellas County grant the City an easement on Pinellas 
County property to enable the City to realign the east-west alleyway; and the City Council 
adopt ordinances to remove the designation of the Capitol Theatre Property (401 and 403-405 
Cleveland St.) as historic structures.

The agreement further stated that the City will be responsible for and will pay costs associated 
with the construction/renovation of the Capitol Theatre in the amount of $7,112,209. As 
renovations to the Capitol Theatre Project are underway, the City Funds shall be used to 
reimburse Ruth Eckerd Hall for costs of the Capitol Theatre Project. 

Ruth Eckerd Hall, in return, will establish an operating reserve fund in the initial amount 
of $1,000,000 by issuance of the Certificate of Occupancy of the renovated Capitol Theatre 
adding $500,000 annually in years one and two, and $100,000 annually for the next ten 
years with the operating reserve ultimately totaling $3,000,000 after twelve years.  Ruth 

Eckerd Hall will also assume 
financial liability for all 
construction costs above the 
City contribution amount listed 
above.

On July 18, 2013, the City 
Council approved an increase 
of $500,000 to $7,612,209 based 
on the anticipated receipt of 
State funding via the Cultural 
Facilities Program Grant.  

Sports Facilities Advisory Parking Agreement 
The Sports Facilities Advisory (SFA) corporate headquarters office is located at 600 Cleveland 
Street (Bank of America Building) and provides services to new and existing sports and 
recreation center operators.  SFA services fall into four main categories (Plan, Open, Manage, 
and Optimize) which encompass business plans, feasibility studies, economic impact studies, 
funding support, staff recruitment and development, marketing, management systems and 
asset management services for sport and recreation centers.  

SFA is regularly engaged by economic development entities, government agencies, conventions 
and visitors bureaus, sports commissioners and parks and recreation departments. The goal 
of SFA’s economic development clients is to develop sports tourism destinations that have a 
positive economic impact. SFA also offers services for the evaluation of eco-tourism and  
non-traditional sports.  

 Capitol Theatre Construction
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The City of Clearwater receives great exposure as the operations of this business take the 
management team around the world, and as SFA brings potential clients to their Downtown 
Clearwater office. They have participated in notable projects in Saudi Arabia, Canada, the 
Bahamas, and in more than 20 states.  SFA also hosts four conferences annually and estimates 
that between their visiting clients and conferences, over one hundred people visit Clearwater 
annually.

SFA held a three-year lease with 2,818 sq. ft. of office space with their lease expiring in 2011.  
SFA has seven employees and indicated that they are adding three to six new jobs with an 
average wage of $50,000, over a four-year period.  SFA negotiated a new four-year lease to stay 
at the Bank of America Building with additional build-out provided by the landlord.  As part 
of the lease negotiations, SFA required three additional parking spaces.  Unfortunately, the 
Bank of America Building could not accommodate the additional employees. The building has 
a parking ratio of roughly 2.7 spaces per 1,000 sq. ft. of leasable space. In today’s market, office 
space demands ratios in the 4.0 to 6.0 spaces per 1,000 sq. ft. 

The trend toward higher parking ratios is having a negative impact on the competitiveness 
of older office properties, especially in downtown areas, since the older properties cannot 
compete with newer, suburban properties. An incentive was needed to offset the competitive 
disadvantage of the Bank of America Building.

The parking agreement allowed FSA to receive three parking spaces in the Garden Avenue 
Garage for four years as an incentive for them to renew their lease at the Bank of America 
Building, retain the current seven jobs with an annual payroll of $329,000, and to add three 
new jobs for a new annual payroll that will exceed $463,390. An estimated $1.3 million in 
personal income will be generated from the ten jobs maintained at the SFA operation in the 
CRA Downtown Business District at the end of the four-year parking incentive.   

The terms of the parking agreement, approved on Oct. 31, 2011, are: 

Three spaces for four years for a total incentive of $6,480; 

•	 SFA must create one job above the median wage of $40,724 within one year of 
agreement. An additional two jobs must be created above the 115% median wage 
of $46,833 within two years of the agreement. All three jobs will need to remain 
in place through the agreement terms (four years); 

•	 The term of the parking agreement will not exceed four years from the date of 
execution of the parking agreement; 

•	 SFA agrees to maintain its leased facilities in the CRA Downtown Business 
District for a period of not less than four years from the date of the parking 
agreement; 

•	 SFA agrees to pay for each refundable card deposit required by the City parking 
system. Each cardholder will be required to complete a standard monthly parking 
application;

•	 Economic Development staff will confirm job creation through payroll reports. 
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The parking incentive is conditional upon confirmation of at least seven full-time employees 
at its downtown location verified by a notarized letter from the owner/COO and confirmed by 
payroll reports. Employment verification is required semi-annually. 

The CRA allocated $6,480 from its Economic Development Incentives line item. 

Former Economy Inn Site – 1274 Cleveland Street and Surrounding 
Parcels  

On Sept. 7, 2010, the CRA approved the purchase of real property comprising the bulk of the 
East Gateway block bounded by Cleveland Street, North Betty Lane, Grove Street and North 
Lincoln Avenue. The parcels included the former Economy Inn; the former Royal Palm Motel; 
Viva Mexico restaurant; two duplexes; and one owner-occupied single family residence for a 
total of 2.2 acres. Prior to the purchase of the property, Phase I and Phase II Environmental 
Site Assessments were completed. 

The properties had become 
a major, continuing source 
of blight and magnet for 
inappropriate activity. The 
magnitude of the issues far 
exceeded other properties in 
the East Gateway area. Police 
records indicated that calls 
for service/complaints to the 
Economy Inn Motel alone 
during FY 09-10 totaled 421, 
more than one call per day. 

The CRA established the Economy Inn/MNEK line item to accept a $1,900,000 loan from 
the City’s Central Insurance Fund to cover the acquisition, closing costs and demolition/
stabilization of the site. The loan is interest-only for FY 2011 and FY 2012; and principal and 
interest through FY 2018. If the property is sold prior to the loan being satisfied, the sale 
proceeds will be used to pay off the loan first. 

On Apr. 28, 2011, a ceremony took place on site to celebrate the start of demolition. Once 
demolition was completed, the site was sodded and fenced.  In FY 12-13, the CRA allocated 
$357,000 to repay the loan for the acquisition. 

After the creation of an East Gateway Vision Plan and once the economy improves, the 
property will be promoted for redevelopment.

Economy Inn Site
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Environmental Remediation of the Former CarPro Site -  
1359 Cleveland Street  

In December 2009, the CRA identified the CarPro Site as a candidate for participation in the 
City’s Brownfields Program given the site’s environmental issues, the non-conforming land 
use, the potential future redevelopment, and the availability of funding for environmental 
remediation. 

At least four different phases of environmental site assessments were conducted prior to May 
2007. The investigations identified adverse environmental conditions within the property 

boundaries of the site and two adjacent properties to the west. Given the location and 
redevelopment opportunities for the site, the CRA purchased the property on Aug. 5, 2010. 
Demolition of the CarPro property was completed in September 2010. Assessment of the site 
continued with the placement of monitoring wells to delineate the extent of the groundwater 
contamination. The assessment portion of the estimate, up to $190,000, was covered by the 
2009 American Recovery and Reinvestment Act (ARRA) assessment funds and existing 
Brownfields grants. 

On Aug. 29, 2011, the CRA entered into an Interlocal Agreement with the City that outlined 
the responsibilities for the environmental cleanup of the site. The cleanup was estimated 
to cost $325,440.  The remediation portion of the estimate will be funded through the 
Brownfields Cleanup Revolving Loan Fund (BCRLF).  The BCRLF was structured to provide 
low-interest loans to parties interested in the redevelopment of environmentally impaired 
properties. 

The agreement allows the City, through its Brownfields program or other sources, or the CRA 
to cover any additional costs of remediation or preparation of the site for redevelopment. 

CarPro Site
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The funds will have a zero interest rate and will be repaid either from amounts repaid to 
the City or the CRA from a private developer or other party the CRA conveys the site to, 
TIF funds, the General Fund of the City through budget appropriations or other legal 
means approved by the EPA. The repayment term is five years from the completion of the 
environmental cleanup of the site as indicated by a Site Rehabilitation Completion Order 
(SRCO). 

On Nov. 15, 2011, the CRA approved a Work Order in the amount of $325,440 for Engineer 
of Record Cardno TBE to complete remediation activities as outlined in the Brownfields Site 
Assessment Report and Remedial Action Plan.  The remediation and post-active remediation 
monitoring (PARM) program was completed in the spring of 2013. 

The CRA established the CarPro Site line item to accept $325,000 from the Redevelopment 
line item already established to cover the property purchase price, closing costs and 
demolition of the site and the CRA accepted a $325,440 loan from the City’s BCRLF to cover 
remediation costs. 

On Apr. 25, 2013, FDEP approved the City of Clearwater’s Voluntary Cleanup Tax Credit 
Application in the amount of $61,683.04 for acceptable expenses incurred from Jan. 1, 
2012 through Dec. 31, 2012.  Due to an exhaustion of the current year’s annual tax credit 
authorization, the certificate will be issued in July 2015.  

On May 9, 2013, FDEP approved the City’s recommended revisions to the PARM based on 
the results of more than two years of groundwater monitoring.  Pursuant to the May 9, 2013 
letter, the City contracted with Cardno TBE to prepare a semi-annual and an annual report 
summarizing the results of the two year PARM.  

The estimated cleanup time for the solvent contaminants to reach cleanup target levels under 
the treatment program is estimated to be approximately four years.  The site will continue to 
be monitored under the PARM to assess the progress. 

East Gateway District Community Engagement   
Community engagement and empowerment continues in the East Gateway District with 
active input from various stakeholders. 

CRA staff continued working closely with the East Gateway Stakeholder Advisory Group 
(SAG), an advisory body whose purpose is to make recommendations and provide key 
information to assist with the implementation of East Gateway projects and initiatives. The 
SAG was scheduled to sunset on Sept. 30, 2012, at the same time as the East Gateway Five-Year 
Action Program for FY 2007-2012; however, CRA staff continued meeting with the SAG until 
CRA management had an opportunity to review its current structure, purpose and functions.

After careful review and with input from CRA staff, the CRA Executive Director 
recommended that a press release be sent out allowing current members to reapply for a 
position on the SAG as well as attracting new members. Member terms will run from FY 
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2012-2015 through FY2015-2017. Members 
will be selected based on the category that 
they qualify for, their willingness and ability 
to facilitate positive change and revitalization 
of the East Gateway District, and whether 
they are a direct stakeholder or they provide 
direct services to the residents/businesses 
in the East Gateway. The new structure of 
the SAG will include 6 categories: resident, 
property owner, business owner, institution, 
social service provider, and special interest 
group. The press released is scheduled to go 
out in October 2013.

The East Gateway Business and Neighbors 
Association (BNA) met monthly to discuss 
neighborhood concerns and updates.  CRA 
staff, as well as staff from the Police and 
Public Communications departments, 
attended meetings and provided updates. 

Community input was also sought for the 
selection of new sidewalk projects and 
staff continued working with the Hispanic 
Outreach Center, a non-profit organization 
whose main goals are community outreach 
and the integration of the Hispanic 
population. 

The CRA initiative to stabilize the District employs community events as opportunities for 
community-building among area residents and businesses, many of which are Hispanic. To 
this end, the CRA partnered with the Mexican Council of Tampa Bay, the Clearwater Gateway 
Farmer’s Market, and the Clearwater Regional Chamber of Commerce and put together the 
Cinco de Mayo event. It was held on May 4, 2013 and attracted approximately 3,000 people. 

 In FY 12-13, the CRA expended $4,252.31 from its East Gateway Project line item. 

East Gateway District Community Policing Interlocal Agreement
The CRA approved the East Gateway District Five-Year Action Program on Oct. 15, 2012. The 
Action Program responded to public input on issues concerning drug dealing, prostitution 
and street crime by including an action item for the continuation of increased police presence 
and crime reduction within the District. 

Cinco de Mayo Poster
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An allowable funding source of this action item is the use of CRA Tax Increment  
Financing (TIF) funds. Florida Statutes allows for this use of TIF funds for community policing 
innovations in Community Redevelopment Areas. 

The CRA and Clearwater Police Department reached an agreement on a proposed scope of 
services and terms as delineated in the Interlocal Agreement. Included in the scope are specific, 
measurable crime reduction targets by which to monitor the success of the initiative as well as 
providing clear language required by statute assuring that the resources are applied to the CRA/
East Gateway. The term of the agreement was from Oct. 1, 2012 through Sept. 30, 2013. 

The CRA allocated $149,043.67 from its East Gateway Project line. 

East Gateway District Façade and Building Lot Improvement Program
In March 2009, the East Gateway District Façade & Building Lot Improvement Program was 
approved. The program provides incentives for private reinvestment within aging commercial 
corridors in the District. 

Program objectives are to: 1) stabilize existing businesses and stimulate new business activity by 
improving the overall visual quality of existing buildings; 2) improve the view from the street 
by focusing on improvements most visible to customers, neighboring merchants, residents, and 
pass-by traffic; 3) establish a positive neighborhood image and a “sense of place” that are vital 
to the economic revitalization of the area; 4) promote Green Building and Crime Prevention 
through Environmental Design (CPTED) techniques applicable to building façade and site 
design; and 5) leverage federal funds for neighborhood revitalization and economic development 
by encouraging private investment in façade and building lot improvements. 

Project funding assistance of up to $35,000 is available to eligible commercial property owners to 
help offset costs to include permits, building materials, and construction services.  

In FY 2012-2013, staff identified two new projects and committed up to $35,000 to the façade 
project for 1214-1238 Cleveland Street.

To date, three projects have been completed with CRA’s contribution totaling approximately 
$122,000 and private investment of over $817,000.

Country Club Townhomes 
To increase the supply of owner-occupied, workforce-housing units in the East Gateway District, 
the City provided a $700,000 loan, utilizing CDBG funds, for the purchase of the property to 
construct a 31-unit townhouse project located at Drew Street and North Betty Lane. 

The loan has a three-percent interest rate on the outstanding principal balance with deferred 
payment of principal and interest for five years. Economic Development and Housing staff 
recommended a mortgage modification to extend the timeframes for an additional five years. 
The City Council approved the loan modification on Nov. 17, 2009. This extension allowed 
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the Developer time to complete the site 
plan approval process.  On July 20, 2010, 
the Community Development Board 
(CDB) approved the site plan with eleven 
conditions.  

On July 22, 2011, a construction loan of 
$1,500,000 was approved by the HUD 
Neighborhood Stabilization Program 2 
(NSP2) consortium. In August 2011, the 
site plan was approved, foundation permits 
were issued and construction commenced.

On Nov. 9, 2012, to stimulate construction and home sales, the Borrower requested additional 
funding from the City in the amount of $475,770 through the Neighborhood Stabilization 
Program 3 for the construction of four townhome units.  The developer completed the four 
units, with three of the four units having been sold.  The project is expected to be completed in 
fiscal year 2013-2014.

Water’s Edge Real Estate Acquisition, LP Development Agreement
The CRA approved a Development 
Agreement in 2006 with the Developers 
of Water’s Edge, a 153-unit condominium 
project with retail on Cleveland Street. 

The Development Agreement contained 
certain assurances and incentives to 
ensure the success of the project, including 
provisions for annual reimbursement of 
impact fees paid and annual reimbursement 
of a portion of the costs of sidewalk and site 
improvements.  Reimbursements are paid 
from a portion of the Ad Valorem taxes for 
the project. 

In FY 12-13, the CRA processed the final 
reimbursement of $253,630.71.  

Country Club Townhomes Construction

Water’s Edge
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The Strand at Clearwater Centre, LLC Development Agreement
On Jan. 16, 2007, a Development Agreement was approved between the CRA and Clearwater 
Centre, LLC concerning the Strand at Clearwater Centre located on Cleveland Street. The 
Strand at Clearwater Centre was proposed to have 71 tower residences, 17 city homes and 
21,000 sq, ft. of retail/restaurant space. 

The Development Agreement outlines the general terms and incentives for this project. The 
CRA will reimburse impact fees not to exceed $425,000 as they become due and certain water 
and utility relocation costs not to exceed $260,000. The CRA also agreed to make streetscape 
and landscape improvements in a total amount not to exceed the lesser of $500,000, or the 
amount of funds remaining in the project account after payment of the impact fees and utility 
relocation. The total payments by the CRA shall not exceed $1,040,000. 

On May 15, 2007, the CRA approved an assignment of the Development Agreement from 
the original Developer, Clearwater Centre, LLC to Clearwater Espacio Development, LLC.  
In early 2010, the General Contractor left the project. A new General Contractor was hired 
in September 2010. The CRA approved an extension of the required completion date to 
Oct. 31, 2012 and a change in the form of the Security for Developer’s Performance from a 
Performance Mortgage to a Letter of Credit. 

In September 2011, the owners placed the project in a “slow-down” mode due to the saturation 
of condominiums in the area.  

In October 2012, the Clearwater Code Enforcement Board gave Espacio USA until Apr. 24, 
2013 to bring the tower up to standard or a $250 per day fine will be imposed.

On Apr. 24, 2013, the Code Enforcement Board began levying a $250 per day fine for failure to 
bring the tower up to standard. 

Cleveland Street District Website 
In early 2010, the CRA released a RFP for development of a Cleveland Street District arts and 
entertainment website to support the overall strategy for downtown revitalization and bolster 
the Downtown’s image as a destination. 

The CRA retained Blenderbox, Inc. of Brooklyn, New York to design an informative, easy 
to navigate site, copyright and train staff in maintaining the website that was successfully 
launched in April 2011.  The website marketing strategy focused on announcing the new web 
address to local and regional markets through multiple media sources and tourism partners. 

The tracking/analytics feature of the site allows for continuous monitoring and adjustment to 
further promote the site. Analytics tracked that between October 2012 and September 2013, 
the site received 47,357 visitors, 122,614 page views and each visitor spent approximately one 
and a half minutes on the site.
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The Cleveland Street District Website, www.
ClevelandStreetDistrict.com, received the 
Outstanding Achievement Award in the Government 
category from New York’s Interactive Media Awards 
(IMA). The Outstanding Achievement award is 
the second highest honor bestowed by the IMA. 
The website won for excelling in all areas of the 
organization’s judging criteria and for representing 
a very high standard of planning, execution and 
overall professionalism. The website was one of 105 
entries in the category. 

Blenderbox was recognized by The Web Marketing 
Association for Outstanding Achievement in 
Web Development, Best Regional Website for its 
design of the Cleveland Street District website. 
The Web Marketing Association’s annual Web 
Award Competition has been setting the standard 
of excellence for website development since 1997. 
Independent expert judges from around the world 

review sites in 96 industries. The Web Award Competition is the premier award recognition 
program for web developers and marketers worldwide. 

The Cleveland Street District website is continuously updated with District news concerning 
businesses, new retail businesses and restaurants and upcoming events.  The website is 
marketed to new property owners, retailers and restaurants as a resource for news and as a 
vehicle to sign up to receive the monthly newsletter.

Clearwater Downtown Events, Inc. Grant Funding Agreement
On Aug. 29, 2011, the CRA approved a Grant Funding Agreement with Clearwater Downtown 
Events, Inc. for the provision of a revised and enhanced schedule of Blast Friday Events in the 
Cleveland Street District. 

CRA staff and Clearwater Downtown Events, Inc., a volunteer group, had discussions 
concerning a mutual desire of the group, and CRA staff, to expand and improve the Blast 
Friday events to ensure that each event provides a draw approaching the highly successful 
Miracle on Cleveland Street that takes place in December.

The objectives of the funding agreement are to: 1) support existing retail business viability in 
a period of economic downturn by creating larger crowds to create dining and retail demand 
for businesses in the Cleveland Street District; 2) provide our retail recruitment efforts with a 
better customer base to encourage new retailers/restaurateurs with the confidence to locate in 

Cleveland Street District Website
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the Cleveland Street District during the current economic downturn; and 3) expose additional 
potential restaurant/retail customers and investors to the Cleveland Street District through 
attendance at District events.     

With the state of the economy and the status of new residential buildings in downtown, the 
two major attractors to accomplish the CRA objectives are the Capitol Theatre and the Blast 
Friday events. The Capitol Theatre expanded program offerings and the CRA staff, with the 
Blast Friday volunteer group, increased the frequency and quality of the Blast Friday events to 
create ten signature events. 

On Aug. 12, 2013, the CRA approved the Memorandum of Agreement that extended the Blast 
Friday program for an additional year with nine signature events.  The agreement funded and 
provided for a $75,000 grant to partially fund the budget for fiscal year 2013-2014.  The DDB 
also committed $25,000 as their contribution to the program.  The remainder of costs will be 
received through sponsorships and/or Ruth Eckerd Hall participation. 

The CRA allocated $75,000 from its Redevelopment line item. The DDB allocated $25,000 
from their Blast Friday line item. 

Cleveland Street District Façade Improvement Program
On Sept. 4, 2007, the CRA approved the Cleveland Street District Façade Improvement 
Program. The program provides architectural design assistance, funded by the DDB via 
contracts with local architects and two financial incentives.  The financial incentives are a 
$10,000 matching grant and a $25,000 zero–interest loan. 

During this reporting period, no businesses or property owner took advantage of the program.

Blast Friday
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Sidewalk Café Furniture Grant Program
On Jan. 14, 2008, the CRA approved the Sidewalk Café Furniture Grant Program. The grant 
provides financial assistance to eligible applicants seeking to furnish an approved sidewalk 
café area within the Cleveland Street District. This one-time grant funds up to 75 percent of 
the total project cost, to a maximum of $2,500 per grant award. This program is funded by the 
DDB and administered by the CRA.

During this reporting period, no businesses or property owner took advantage of this grant 
program. 

Retail Recruitment and Marketing Activities
The Cleveland Street District Retail Strategy that was adopted in 2008 by the CRA guided 
staff as they began their recruitment efforts.  The consultants determined that retail success 
occurred when retailers and restaurants were clustered together.  This merchandise mix plan 
placed a high priority on quality full-service restaurants and retailers that sold goods directly 
to consumers.  Specific retail targets included stores that sold gifts, home accessories and 
furniture, clothing and other accessories, shoes, retail art galleries and gourmet food.

The Downtown Manager actively recruited businesses until this fiscal year.  Due to the 
feedback of prospects contacted concerning the unwillingness to invest in new locations 
during the downturn in the economy, management suspended active recruitment.  Past 
prospects were contacted quarterly to inform them of the opportunities and activities 
occurring in the District that makes it a prime location for their business.   Inquiries regarding 
space requirements are received and handled accordingly with the Downtown Manager acting 
as the liaison to the landlords and assisting as needed.

Continually managing a relationship with prospects and engaging them with new information 
about the District is an ongoing process that will continue into perpetuity as the District, like 
most other downtowns, experience expected turnover. 

New establishments in the District include a bicycle shop, a clothing store, a deli, a supper 
club/events venue, and a bar and grill.

Businesses categorized as Living, Shopping or Dining and are located within the District, are 
featured on the Cleveland Street District website. As part of this promotion effort, a monthly 
newsletter is distributed to almost 2,000 email addresses guiding readers to the website where 
detailed information can be found about businesses and events happening in the District. 

To increase Social Media presence, a Facebook page is maintained and updated daily.
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Downtown Clearwater Farmer’s Market
The Downtown Clearwater Farmer’s Market celebrated their sixteenth year in operation. 
Located on the 500 block of Cleveland Street, the market had a successful year with increased 
pedestrian traffic and an increase in the number of vendors that participated. The market 
continues to operate on Wednesdays from October through May. 

The market continues to be known as a green market and holds several special events 
during the season. It attracts weekly visitors to the area and creates a unique place to visit for 
downtown workers, City residents and area tourists. This year volunteers assisted the market 
with their 18th Anniversary celebration and their Souper Soups event. 

The CRA allocated $6,000 and the DDB allocated $8,000 from its Downtown Farmer’s Market 
line item. 

CRA and DDB Intergovernmental Relationship
The CRA, the DDB and City of Clearwater Economic Development and Housing Department 
staff work well together through an Interlocal Agreement, currently in its eleventh year. The 
CRA’s administration fee for the fiscal year was $62,724. 

Embracing the same mission and goals, the DDB and the CRA have provided for a process 
that strengthens communication leading to many downtown development projects, 
infrastructure improvements, merchant retail promotion and a redevelopment plan that has 
enticed the private sector to invest. In the spirit of cooperation with the CRA, the DDB has 
invested in the future of downtown by providing funding for several research studies currently 
being implemented to create the framework for a destination downtown. 

Downtown Farmer’s Market
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The DDB continues to support the boat slips by agreeing to a 10-year funding schedule in the 
amount of $50,000 per year for construction and maintenance. The DDB funded the creation 
of three promotional videos highlighting the Cleveland Street District, sponsored “For the 
Love of Clearwater” event with the CRA and Clearwater Downtown Partnership, inserts for 
the Streetscape Directory Kiosks, a Jolley Trolley loop from Clearwater Beach along with the 
cities of Dunedin, Palm Harbor and Tarpon Springs, six Dolphins were placed on Cleveland 
Street as part of the Clearwater Dolphins public art project, and event advertising within the 
Cleveland Street District that coincided with merchant’s paid advertising.

The DDB is active in supporting Clearwater’s annual events to include the Blues Walk, 
Sea Blues Festival, the world renowned Clearwater Jazz Holiday Festival, the Super Boat 
Championships, the Annual Deaf & Hard of Hearing Day, the 4th Annual Achieva Box Car 
Rally, the 3rd Annual Star Spectacular Concert and a Spring Star Spectacular Concert and 
Motorcycle Show.

The DDB financially supports the labor and materials to light the trees and building rooftops 
on Cleveland Street from Osceola to Myrtle Avenues. During this year, the DDB voted to 
remove the lights from the palm trees on Cleveland Street due to vandalism and rising costs 
of materials.  Instead of a tree-lighting ceremony, a countdown to starting the snow on 
Cleveland Street with elected officials was held as part of the Blast Friday Miracle on Cleveland 
Street event.  Attendees enjoyed hearing live music performed by the Clearwater Academy’s 
children’s choir and other musical acts, a toboggan run with 20 tons of snow, children’s 
activities, craft vendors and visits with Santa Claus.  

The DDB continued its leadership role in funding $30,000 for Blast Friday, a monthly event 
coordinated by the Clearwater Downtown Partnership (CDP) acting as Clearwater Downtown 
Events (CDE).  This year the CDE entered into an agreement with Ruth Eckerd Hall to take 
over management of the Blast Friday events and the booking of talent.  The upgrade in 
entertainment resulted in a significant rise in attendance at the Blast Friday events.  These 
events are just a few of the many events celebrated and enjoyed by our residents and visitors 
from around the world. 

Downtown Coordination Committee
Created in 2010, the Downtown Coordination Committee is made up of the Executive 
Director of the CRA, the President/CEO of the Clearwater Regional Chamber of Commerce, 
the Chair of the DDB, and the Chair of the Clearwater Downtown Partnership. The committee 
continues to meet monthly to discuss current/future activities, programs and issues and how 
these impact Downtown. 
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Façade Improvement Grant 
The Façade/Storefront Improvement Grant is a $5,000 matching grant offered to new and 
existing businesses that are located outside of the Cleveland Street District boundaries, but 
within the existing CRA boundaries. The grant encourages aesthetic improvements. 

During this reporting period no businesses or property owners took advantage of the 
program.  As new business owners relocate to the CRA, staff informs them of the program and 
meetings are held with those who express an interest. 

Cleveland Street Maintenance
The CRA provided for the general maintenance of planters, bricks, street furniture, and the 
updating of planter flowers twice this reporting period. Parks and Beautification staff handled 
daily trash removal on the sidewalks. The CRA funds pressure washing of the sidewalks, 
crosswalks, Station Square Park and Gaslight Alley Park twice a year and the DDB funds this 
work once a year.

The CRA allocated $10,000 from its Cleveland Street Maintenance line item. 
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General Capital 
Projects

Total 
Governnmental 

Funds

Assets
Cash on Hand and in Banks $ - $ 5,091,220 $ 5,091,220
Interest Receivable 28,257 - 28,257
Other Receivables 7,848 - 7,848
Land Held for Resale 4,968,396 - 4,968,396

Total Assets $ 5,004,501 $ 5,091,220 $ 10,095,721

Liabilities
Accounts and Contracts Payable $ 229 $ 3,160 $ 3,459
Due to other Funds 334,625 - 334,625
Due to Other Government Entities 48,000 - 48,000
Deposits 10,000 - 10,000
Unearned Revenue 7,848 - 7,848
Advances from Other Funds 2,240,933 - 2,240,933

Total Liabilities $ 2,641,705 $ 3,160 $ 2,644,865

Fund Balances
Nonspendable $ - $ - $ -
Restricted 4,968,396 5,067,690 10,036,086
Committed - - -
Assigned - 20,370 20,370
Unassigned (2,605,600) - (2,605,600)

Total Fund Balances $ 2,362,796 $ 5,088,060 $ 7,450,856

Total Liabilities and Fund Balances $ 5,004,501 $ 5,091,220 $ 10,095,721

City of  Clearwater, Florida Community Redevelopment Agency 
Governmental Balance Sheet for the year ended September 30, 2013
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Budgeted Amounts
Original Final GAAP 

Basis Actual 
Amounts

Variance with 
Final Budget 

Positive 
(Negative)

Revenues
Intergovernmental - Local $ 826,982 $ 826,957 $ 826,957 $ -

Investment Earnings:
Interest 100,000 100,000 74,966 (25,034)

Net Appreciation 
(Depreciation) in Fair Value

- - (129,510) (129,510)

Total Investment  
Earnings (loss)

100,000 100,000 (54,544) (154,544)

Miscellaneous 71,572 71,572 70,573 (999)

Total Revenues 998,554 998,529 842,986 (155,543)

Expenditures
Current - Economic 
Environment $ 461,359 $ 456,833 $ 338,083 $ 118,750
Debt Service - Interest & 
Fiscal Charges - - 19,233 (19,233)
Total Expenditures 461,359 456,833 357,316 99,517
Excess (Deficit) of Revenues 
over Expenditures 537,195 541,696 485,670 (56,026)

Other Financing Sources (Uses)
Transfers In $ 729,974 $ 705,801 $ 1,055,526 $ 349,725
Transfers Out (1,267,169) (1,247,497) (1,765,765) (518,268)

Total Other Financing 
Sources (Uses) (537,195) (541,696) (710,239) (168,543)

Net Change in Fund Balances - - (224,569) (224,569)

Fund Balance, Beginning of Year $ 2,587,365 $ 2,587,365 $ 2,587,365 $ -

Fund Balance, End of Year $ 2,587,365 $ 2,587,365 $ 2,362,796 $ (224,569)

City of Clearwater, Florida Community Redevelopment Agency Schedule of Revenues, 
Expenditures and Changes in Fund Balance - Budgetary Comparison Schedule - General Fund 

for the year ended September 30, 2013
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