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AMENDMENT SUMMARY 
 
Background 
The City of Clearwater’s federal Annual Action Plan details the funding strategy for the Community 
Development Block Grant (CDBG) and HOME Investment Partnerships (HOME) programs each year.  The 
Annual Action Plan implements a jurisdiction’s multi-year Consolidated Plan and is developed through 
significant citizen participation, analysis, and planning.  
 
The City’s Citizen Participation Plan (CPP) describes the efforts that the City will take to encourage the 
community to participate in plan development.  It also describes the process for amending the 
Consolidated Plan and/or Annual Action Plan when necessary.  The following changes require a 
“substantial” amendment to the plan and must be publicly noticed as described in the CPP:  
 

1. There is a reallocation/reprogramming of funds equaling more than 50 percent in the aggregate 
of the City’s combined CDBG and HOME allocations to an activity(s) previously described in the 
Consolidated Plan and/or Annual Action Plan(s). 

2. There is a reallocation/reprogramming of funds equaling more than 25 percent in the aggregate 
of the City’s annual CDBG and HOME entitlement for that program year.  

3. A decision is made to carry out an activity not previously described in the Consolidated Plan 
and/or Annual Action Plan(s), including program income. 

4. The purpose, scope, location(s) or beneficiaries of an activity are substantially changed.  An 
activity will be considered substantially changed when any of the following criteria applies: 
a. The activity will no longer principally benefit the targeted population as identified in the 

Consolidated Plan and/or Annual Action Plan(s). 
b. The activity will no longer address the low- and moderate-income needs identified in the 

Consolidated Plan and/or Annual Action Plan(s) or the activity ceases to address the 
qualifying National Objectives as per 24 CFR Part 570.208. 

c. The activity location changes so that the completed activity will principally serve 
beneficiaries other than those originally intended. 

d. The scope of the activity has increased to the point where its completion would result in the 
inability to carry out another approved activity, or would require reducing the scope of 
another activity to a point where it would not accomplish its intended purpose. 

 
Proposed Substantial Amendment 
The City is proposing to amend the Consolidated Plan and Annual Action Plan to account for the 
following funding:  
 

• Adjustment of CDBG (+$334,490) and HOME (+$2,624,960) program income generated, or 
anticipated to be generated, through loan payments or payoffs; 
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• Adjustment of CDBG (+$250,502) and HOME (-$172,910) carryover of prior-year grant resources 
resulting from projects that did not materialize; 

• Adjustment of the 2016/2017 HOME grant formula allocation from $283,808 anticipated to 
$285,328 actual (+$1,520); and 

• Closeout and conversion of NSP-3 (+$241,550) program income to funding available for CDBG-
eligible activities. 

 
The total amount to be reallocated/reprogrammed is $3,280,112.  The proposed amendment will 
reallocate/reprogram this funding to the following activities: 
 
Project Name Previous Amount Amended Amount Change (+) 
Tampa Bay Community Development Corp. 
(Down Payment Assistance) 

 CDBG - $25,000 HOME - $25,000 Funding Source Change 
Only 

Homeowner Activities/HOME Rehabilitation/ 
Purchase 

HOME - $710,877 HOME - $1,344,066 
NSP-3/CDBG - $241,550 

HOME - $633,189 
NSP-3/CDBG - $241,550 

CHDO 15% Set-Aside HOME - $42,571 HOME - $42,799.20 HOME - $228.20 
Revolving Loan Program CDBG - $523,579 CDBG - $750,000 CDBG - $226,421 
The Kimberly Home (Campus Improvements) CDBG - $99,200 CDBG - $134,200 CDBG - $35,000 
Stormwater Improvements/Resurfacing CDBG - $625,642 CDBG - $974,213 CDBG - $348,571 
North Garden (Land Acquisition) HOME - $0 HOME - $675,000 HOME - $675,000 
North Garden (Construction) HOME - $0 HOME - $900,000 HOME - $900,000 
Bright Community Trust (Single Family Homes) HOME - $0 HOME - $130,000 HOME - $130,000 
HOME General Administration/Planning  
(from Federal Grant) 

HOME - $28,380 HOME - $28,532.80 HOME - $152.80 

HOME General Administration/Planning  
(from Program Income) 

HOME - $0 HOME - $90,000 HOME - $90,000 

 TOTAL - $3,280,112 

 
All other activities and funding not listed above will be unaffected by the proposed amendment. 
 
Analysis 
This proposal qualifies as a substantial amendment because it meets two (2) of the four (4) criteria 
within the CPP:  
 

• There is a reallocation/reprogramming of funds equaling more than 25 percent in the aggregate 
of the City’s annual CDBG and HOME entitlement for that program year; and  

• A decision is made to carry out an activity not previously described in the Consolidated Plan 
and/or Annual Action Plan(s), including program income. 

 
Public Process 
The City of Clearwater will provide a public notice in the newspaper advertising a 30-day public 
comment period as part of the CPP requirements.  The 30-day public comment period will begin on 
October 14, 2016.  Additionally, two (2) public hearings will be held to provide opportunities for public 
comment:  
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• Neighborhood & Affordable Housing Advisory Board (NAHAB) Meeting, November 8, 2016,  
9:00 a.m., City Hall 3rd Floor, 112 S. Osceola Avenue, 33756 

• City Council Meeting, November 17, 2016, 6:00 p.m., City Hall 3rd Floor, 112 S. Osceola Avenue, 
33756 
 

Comments may also be provided to Charles (Chuck) Lane, Assistant Director of Economic Development 
and Housing, by email at Charles.Lane@myclearwater.com or phone (727)562-4023, or in writing 
addressed to the City of Clearwater Economic Development and Housing Department, P.O. Box 4748, 
Clearwater, Florida, 33758. 
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AMENDMENT DETAIL 
 

1. Section SP-35, “Anticipated Resources” – Introduction Text:  Revise second and third 
paragraphs as follows: 
 
The City of Clearwater anticipates a total allocation of $667,634 in CDBG funding for the 
2016/2017 program year.  Program income for CDBG is expected to be approximately $753,200 
$1,329,240, with approximately $516,021 $766,523 in prior year resources. 
. . . 
 
The City of Clearwater also expects a total allocation of $283,808 $285,328 in HOME funding for 
the 2016/2017 program year.  Program income for HOME is expected to be approximately 
$60,000 $2,684,960, with approximately $438,020 $265,110 in prior-year resources. 
. . . 
 

2. Section SP-35, “Anticipated Resources” – Anticipated Resources Table:  Increase the expected 
amount available for Year 1 (2016/2017) as shown below:  
 

Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 – 2016/2017 Expected Amount Available 
Remainder of Consolidated 

Plan 2017/2018-2019/2020 ($) 

Narrative 
Description Annual 

Allocation ($) 
Program 

Income ($) 
Prior Year 

Resources ($) 
Total ($) 

CDBG Public – 
Federal 

Admin and Planning, 
Public Services, 
Housing Activities, 
Public Facilities 

$667,634* $753,200 
$1,329,240 

$516,021 
$766,523 

$1,936,855 
$2,763,397 

$1,950,000 The Federal CDBG 
allocation will be 
used for housing and 
community 
development 
activities. Funding 
from other sources 
may be leveraged 
against CDBG dollars 
for public benefit. 

HOME Public – 
Federal 

Admin and Planning, 
Housing Activities 

$283,808 
$285,328* 

$60,000 
$2,684,960 

$438,020 
$265,110 

$781,828 
$3,235,398 

$840,000 The Federal HOME 
allocation will be 
used for housing 
activities. Funding 
from other sources 
may be leveraged 
against HOME 
dollars for public 
benefit.  

*HUD 2016 Formula Allocation 
Notes: Program incomes are estimated amounts and actual amounts may differ if larger sums are received from loan payoffs.  Prior year resources amounts were estimated based on activities 
to be encumbered by the end of September 2016.  These amounts will be were updated during the 2016 program year close-out.  
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3. Section SP-45, “Goals Summary” – Goals Summary Information Table:  Adjust “Funding 
Allocated” column by goal, as follows: 
 
Goal Name Funding Allocated [Four Years, 2016/2017-2019/2020] 
Program Administration CDBG - $523,527 

HOME - $112,380 $202,532.80 
Housing CDBG - $1,464,611 $1,666,032 

HOME - $1,509,448 $4,114,415.20 
Homelessness CDBG - $147,529 

HOME - $0 
Non-Homeless Special Needs CDBG - $106,845 

HOME - $0 
Community Development and Public Services CDBG - $1,540,541 $1,924,112 

HOME - $0 
Economic Development CDBG - $103,802 

HOME - $0 

 
4. Section SP-45, “Goals Summary” – Estimate the Number... Text:  Adjust the number of 

households to be supported consistent with the SP-45 “Goals Summary Information” table.  
 

5. Section AP-15, “Expected Resources” – Introduction Text:  Revise second paragraph as follows: 
 
Clearwater anticipates a total allocation of $667,634 in CDBG funding and $283,808 $285,328 in 
HOME funding for the 2016/2017 program year.  Program income for the CDBG program is 
expected in the amount of $753,200 $1,087,690 from the Revolving Loan Fund and $241,550 
from converted NSP-3 funds.  Also expected is $516,021 $766,523 in CDBG carryover funds from 
previous program years.  In addition, the City anticipates $60,000 $2,684,960 in program income 
and $438,020 $265,110 in carryover funds through the HOME program. 
 

6. Section AP-15, “Anticipated Resources” – Anticipated Resources Table:  Increase the expected 
amount available for Year 1 (2016/2017) as shown below:  
 

Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 – 2016/2017 Expected Amount Available 
Remainder of Consolidated 

Plan 2017/2018-2019/2020 ($) 

Narrative 
Description Annual 

Allocation ($) 
Program 

Income ($) 
Prior Year 

Resources ($) 
Total ($) 

CDBG Public – 
Federal 

Admin and Planning, 
Public Services, 
Housing Activities, 
Public Facilities 

$667,634* $753,200 
$1,329,240 

$516,021 
$766,523 

$1,936,855 
$2,763,397 

$1,950,000 The Federal CDBG 
allocation will be 
used for housing and 
community 
development 
activities. Funding 
from other sources 
may be leveraged 
against CDBG dollars 
for public benefit. 

HOME Public – 
Federal 

Admin and Planning, 
Housing Activities 

$283,808 
$285,328* 

$60,000 
$2,684,960 

$438,020 
$265,110 

$781,828 
$3,235,398 

$840,000 The Federal HOME 
allocation will be 
used for housing 
activities. Funding 
from other sources 
may be leveraged 
against HOME 
dollars for public 
benefit.  

*HUD 2016 Formula Allocation 
Notes: Program incomes are estimated amounts and actual amounts may differ if larger sums are received from loan payoffs.  Prior year resources amounts were estimated based on activities 
to be encumbered by the end of September 2016.  These amounts will be were updated during the 2016 program year close-out.   
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7. Section AP-20, “Annual Goals and Objectives” – Goals Summary Information Table:  Adjust 

“Funding Allocated” column by goal, as follows: 
 
Goal Name Funding Allocated [One Year, 2016/2017] 
Housing* CDBG - $678,611 $880,032 

HOME - $753,448 $3,358,415.20 
Homelessness CDBG - $50,029 

HOME - $0 
Non-Homeless Special Needs CDBG - $9,345 

HOME - $0 
Community Development and Public Services CDBG - $1,000,541 $1,384,112 

HOME - $0 
Economic Development CDBG - $64,802 

HOME - $0 
Program Administration CDBG - $133,527 

HOME - $28,380 $118,532.80 
*Note: Includes $523,579 $750,000 in Revolving Loan Program 

 
8. Section AP-20, “Annual Goals and Objectives” – Goal Descriptions Table:  Adjust funding 

amounts consistent with “Goals Summary Information” table. 
 

9. Section AP-35, “Projects” – Project Information Table:  Add or modify the following projects:  
 

Number Project Name 

1 Tampa Bay Community Development Corp. (Down Payment Assistance) 

7 Homeowner Activities/HOME Rehabilitation/ Purchase 

8 CHDO 15% Set-Aside 

9 Revolving Loan Program 

17 The Kimberly Home (Acquisition/ Demolition Campus Improvements) 

21 Stormwater Improvements/ Resurfacing 

25 HOME General Administration/ Planning  

26  
NEW 

North Garden (Land Acquisition) 

27 
NEW 

North Garden (Construction) 

28 
NEW 

Bright Community Trust (Single Family Homes) 
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10. Section AP-35, “Projects” – Describe the Reasons for Allocation Priorities… Text:  Adjust the 
total amount of funding by goal as follows:  
 
Strategic Plan Goal    CDBG + HOME    (% of Total)* 
Program Administration:   $161,907 $252,059.80   (6.0% 4.2%) 
Housing:     $1,432,059 $4,238,447.20 (52.7% 70.7%) 
Homelessness:     $50,029    (1.8% 0.8%) 
Non-Homeless Special Needs:   $9,345     (0.3% 0.2%) 
Community Development and Public Services: $1,000,541 $1,384,112  (36.8% 23.1%) 
Economic Development:    $64,802    (2.4% 1.1%) 
*Includes program income and prior year resources.  Percentage may not equal 100% due to rounding. 
 
 
 

11. Section AP-38, “Project Summary” – Project Summary Information Table:  Add new projects 
and adjust existing project budgets as follows:  
 
Number Project Name Goals Supported Funding Description 

1 Tampa Bay 
Community 
Development Corp. 
(Down Payment 
Assistance) 

Housing CDBG HOME - $25,000 Funds to sponsor the processing of 
down payment assistance loans to 
eligible households. 

7 Homeowner 
Activities/HOME 
Rehabilitation/ 
Purchase 

Housing HOME - $710,877 $1,344,066 
NSP-3/CDBG - $241,550 

 

Funds to be utilized to promote 
reconstruction, homebuyer subsidy, 
and rehabilitation of homeowner 
and rental properties. 

8 CHDO 15% Set-Aside Housing HOME - $42,571 $42,799.20 Funds mandated to the local CHDO 
to carry-out housing activities. 

9 Revolving Loan 
Program 

Housing CDBG - $523,579 $750,000 Funds will be used to provide loans 
to eligible homeowners and non-
profit agencies for eligible housing 
activities, activity delivery costs will 
be included for the management of 
the loan program. 

17 The Kimberly Home 
(Acquisition/ 
Demolition Campus 
Improvements) 

Community 
Development 
and Public 
Services 

CDBG - $99,200 $134,200 Campus improvements including 
acquisition/demolition of a structure 
to provide suitable parking. 

21 Stormwater 
Improvements/ 
Resurfacing 

Community 
Development 
and Public 
Services 

CDBG - $625,642 $974,213 Public stormwater and utilities 
improvements in the City’s strategy 
area(s), including related roadway 
reconstruction and resurfacing. 
Costs related to the resurfacing of 
roadways and the costs involved in 
the reclaimed water process for one 
of the strategy areas of the City. 
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Number Project Name Goals Supported Funding Description 

25 HOME General 
Administration/ 
Planning  

Program 
Administration 

HOME - $28,380 $118,532.80 Costs associated with the City’s staff 
to implement and administer 
housing activities. 

26  
NEW 

North Garden (Land 
Acquisition) 

Housing HOME - $675,000 Acquisition of land for affordable 
housing. 

27 
NEW 

North Garden 
(Construction) 

Housing HOME - $900,000 Construction of affordable housing. 

28 
NEW 

Bright Community 
Trust (Single Family 
Homes) 

Housing HOME - $130,000 Rehabilitation of single family 
homes. 

 
12. Section AP-50, “Geographic Distribution” – Geographic Distribution Table:  Adjust percentage 

of funds by Target Area consistent with Project Summary Information Table.  
 
Target Area Percentage of Funds 
North Greenwood NRSA 4.1% 28.6% 
Lake Bellevue NRSA 2.4% 1.1% 
East Gateway NRSA 27.3% 17.9% 
Citywide 66.2% 52.4% 
 

13. Section AP-55, “Affordable Housing” – One Year Goals for Affordable Housing Tables:  Adjust 
the number of households to be supported consistent with the AP-20 “Goals Summary 
Information” table. 
 

14. Section AP-55, “Affordable Housing” – Discussion Text:  Adjust the number of households to 
be supported consistent with the AP-55 “One Year Goals for Affordable Housing” table. 
 

15. Section AP-90, “Program Specific Requirements” – Available Program Income Table:  Enter the 
total amount of program income that will have been received before the start the next 
program year and that has not been reprogrammed. 
 

16. Section AP-90, “Program Specific Requirements” – Discussion Text:  Revise paragraph as 
follows: 
 
The City of Clearwater anticipates $753,200 $1,087,690 in CDBG program income through the 
City’s Revolving Loan Program and $241,550 through conversion of NSP-3 funding.  Of the 
$753,200 total $1,329,240 in program income, the City will use $523,579 $750,000 to continue 
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the Revolving Loan Program and will reprogram $229,621 $579,240 to other CDBG eligible 
activities. 
. . . 
 


