East Gateway District Public Involvement + Communications Plan

Plan Objectives

Identify, inform and meaningfully involve people in
all spheres and arenas of community life to reap
broad participation in the Action Program.

Increase awareness of stakeholder needs, con-
cerns, values and preferences to inform the techni-
cal problem-solving and decision-making processes
and increase certainty and predictability in initia-
tives.

Stimulate interest and meaningful participation
through effective public outreach techniques.

Make information accessible to the public by using
plain language and graphics, as well as bilingual
communications, as appropriate.

Hold productive public meetings by tailoring the
meeting format to the public’s information needs
and quality of feedback desired.

Respond to public input by publicizing status, pro-
posals and decision-making.

Develop citizen representatives and citizen plan-
ners to build leadership and civic capacity.

Develop communications that reinforce a positive
identity and image of East Gateway.

Build synergistic community partnerships to ad-
vance neighborhood initiatives.

Use resources efficiently while achieving plan ob-
jectives.

Periodically evaluate the effectiveness of the plan
and refine, as indicated.

Outreach Strategy

The foundation of the outreach strategy is the information and feedback loop. This concept acknowledges
the ongoing need for education and awareness to facilitate meaningful public participation in the East
Gateway District Five-Year Action Program.

Community Meetings

The backbone of public in-
volvement, public meetings

give people first-hand opportu-

nities to learn about and pro-
vide input on neighborhood
issues.

e Community-wide meetings

Stakeholder Advisory Group
meetings

Hispanic leadership & focus
group meetings

Public hearings

Workshops/charrettes
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Community Events

Community events are non-
traditional meeting places that
can be used to capture the
attention of a larger, more rep-
resentative group.

e Festivals

Concerts / art exhibits

Topic fairs (e.g., health fairs)

Sports / recreation

Picnics / block parties

e Seminars
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Community Partnerships

Synergistic, community-serving
partnerships can help over-
come challenging issues and
achieve the community’s vision.

e Establish a presence in the
community through dialogu-
ing with organizations and
individuals.

e Build face-to-face social net-
works by meet with neighbor
-hood, faith-based and edu-
cational organizations.

e Build networks by bringing
together potential partners
to accomplish a specific task
or project.

e Invite people to be involved
in the revitalization process
(e.g., event volunteers, sup-
porting local businesses).

e Mediate to bridge the divide
between individuals or
groups with diverse opinions
on issues or solutions.



E Communications Strategy

Effective public communications require that information is easy to understand, readily available and

timely.

The first step in the communi-
cation strategy is to identify
the target audience by asking
the following questions:

e Who is the action intended
to benefit?

e What are the potential nega-
tive affects and who will feel
them?

e Who will be responsible for
implementing/maintaining
the changes introduced?

e Whose cooperation or influ-
ence is necessary for the
action to be carried out?

e Who has special knowledge
or experience concerning the
action?

e Who will support or oppose
the changes the action will
bring?

Public Input Strategy

Developing a clear idea of the
desired result of the communi-
cations effort can help make
efficient use of time and re-
sources. Communications goals
may include:

e Educating the public
e Raising awareness

e Increasing participation

Attracting volunteers

Drawing people to an event

Influencing thinking
e Increasing visibility
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Communications should be
straightforward, easy to under-
stand and specific as to the in-
tended purpose using a combi-
nation of the following:

e Words (English + Spanish)

e Figures

e Pictures

Consider using one or more
information “vehicles” for com-
municating with stakeholders.

e Media releases (English &
Spanish media)

e Web page

e Door hangers

o Newsletters & brochures

o Flyers & "rave” cards

e Phone tree & e-mail

e Static displays

e Community bulletin boards

e Speakers bureau

Public input on Action Program projects and initiatives may come in the form of questions, challenges,
suggestions for alternative approaches or support.

‘ Opportunities for Input Process for Using Input

Public input will be accepted at
all East Gateway public out-
reach events and during any
business day by the East Gate-
way Task Force.

e Public input is forwarded to

the Action Program manager.

e The manager compiles a

summary of public input by
topic and consults the Task

Force, City administration
and City Council/CRA, as ap-
propriate.

e Public input informs the deci-
sion-making process.
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= Plan Monitoring + Evaluation

Monitoring and evaluation of the Public Involve-
ment + Communications Plan involves answering
these questions:

e Are all stakeholder groups represented in public
involvement opportunities?
e Are key constituencies being reached?

e Are communication tools effective in achieving
public awareness?

Plan Implementation

Implementation of the Public
Involvement + Communications Plan is
carried out by the East Gateway Task
Force. The Task Force will ensure that

the public is adequately informed and
meaningfully involved at appropriate
intervals during the implementation of
the East Gateway District Five-Year
Action Program.




